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Marketplace Operational Priorities: 
(from Board approved Operations Plan) 

1. Grow/Retain Customer Base  
 

2. Streamline Eligibility  
 
3. Process Improvement & Cost Effectiveness 
  
4. Usability 
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Retention & Renewal Categories  
(from Board approved Operations Plan) 

1. Ongoing retention outbound campaign 
 

2. Coordinated retention campaign on website, 
social media and paid media  
 

3. Enabling renewals of existing customer base 
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Ongoing retention outbound campaign 
 

 
 

• Enhanced customer service 
• Partnerships with carriers and brokers 
• Customer Contact 
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Monthly Customer Newsletter 
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Retain customer base 

1. Ongoing retention outbound campaign 
 

2. Coordinated retention campaign on website, 
social media and paid media  
 

3. Enabling renewals of existing customer base 
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Coordinated retention campaign 
 

 
 

• Promote Connect for Health Colorado 
• Promote resources 
• Share customer stories 
• Promote and support the Assistance Network 
• Promote and support the Broker Network 
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Retain customer base 

1. Ongoing retention outbound campaign 
 

2. Coordinated retention campaign on website, 
social media and paid media  
 

3. Enabling renewals of existing customer base 
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Enabling renewals of existing customer base 
 

 

• Streamlined plan and eligibility noticing 
• Customer action is not required 
• If a customer wants to evaluate their renewal 

option and other 2015 plan options, they may do so 
online or with our Customer Support Network 

• Provide all sales channels the chance to queue 
work up as early as possible to avoid over stressing 
the C4HCO workforce 
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Board Feedback 
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